
Board of Trustees August 24, 2020 
Coeur d'Alene School District 271   
Midtown Center Meeting Room Special Meeting 5:00  PM 

Minutes 
 
At 5:00 p.m. Chair Casey Morrisroe called the meeting to order and led the Pledge of Allegiance.  
Trustees Jennifer Brumley, Tambra Pickford, Lisa May and Rebecca Smith were present. 
 
Approval of the Agenda – Motion by Mrs. Pickford to approve the agenda as presented, second by Mrs. 
Smith, passed 5-0. 
 
Consent Agenda Items for Action: 
 A.  Personnel 
Motion by Mrs. May to approve the consent agenda as presented, second by Ms. Brumley, passed 5-0. 
 
Proposed Reopening Plan / Resolution for the 2020-2021 School Year:  Dr. Cook spoke about the 
process to bring all documents that comprise the reopening plan.  There were some staff concerns over the 
sick leave policy but those have been addressed.  The reopening plan was revised and three documents 
were added.  Board members looked at each of the appendices.  How will the district manage the 
expectations for online learning when students are home?  Additional guidelines are forthcoming to 
further define those expectations.  If a category change is needed, decisions by the Board would be made 
on a Monday for a change the following Monday.  Administration is asking to change collaboration time 
from Monday to Wednesday for the upcoming school year.  Families will be asked to screen students each 
day using an app through Skyward.  Students who do not screen will be followed up with at school.  
Temperature is a reliable indicator and each school will have thermometers available. 
 
Some discussion took place around contact tracing and how that will be monitored in school classrooms 
and other spaces.  The balance between caution and protection will be a challenge.  Key metrics for risk 
category shows a positive trend however, the data changes often.  The Board voted last week that the 
district will start the year in the Orange category; a decision that was difficult but was made in the best 
interest of students, staff and the community and was based on health district data at that time.  How long 
(number of weeks) will data need to have changed in order to transition to a new category?  We may look 
at what other districts are doing as well as other states. 
 
Motion by Ms. Brumley to approve the language revisions to the following proposed policies, second by 
Mrs. Pickford, passed 5-0: 

1. Policy 3520, Communicable and Infectious Diseases, which would be Exhibit A to the 
COVID Resolution;  

2. Policy 5405, Personal Sick Leave, which would be Exhibit B to the COVID Resolution; 
and 

3. Policy 5215, Emergency Telecommuting, which would be Exhibit C to the COVID 
Resolution. 

Motion by Mrs. Pickford to approve the language revisions to the proposed Reopening Plan, which would 
be Exhibit D to the COVID Resolution, second by Mrs. May, passed 5-0. 
 
Motion by Mrs. Smith to adopt COVID Resolution 20-21-001, with the following Exhibits, second by 
Ms. Brumley, passed 5-0. 
 
A - Policy 3520, 
B - Policy 5405, 
C – Policy 5215, and 
D - The District’s Reopening Plan with appendices 
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Survival Science 3 – Curriculum Director Katie Graupman presented this to the Board and it has been 
available for public review with one comment received.  Motion by Mrs. May to approve Survival 
Science 3 as presented, second by Mrs. Pickford, passed 5-0. 
 
Resolution 20-21-002 Category Change Authority – Dr. Cook said this resolution will give the Board 
the authority to change category determinations.  It is being presented for information at this time and will 
return for action at a later date. 
 
Updates / Future Topics – The Board requested limited information at this time with the expectation of a 
future conversation.  Discussion around contact tracing revolved around potential exposures, quarantine 
and information release as necessary.  Discussions are taking place with community and state partners 
regarding the ability to offer testing for staff, streamlining the process and providing resources for 
students. 

• Contact Tracing 
• Cohorting 
• Student & Staff COVID Testing 

 
Emergency Policy Changes/1207 Emergency Mask Policy – Dr. Cook presented a revised draft policy 
that addresses face shields and mask breaks.  The CDC does not recognize face shields as an effective 
barrier.  Does this draft meet the Board’s expectations?  Are there instances where students are able to 
remove masks in a classroom setting when social distancing can be obtained?  Consistency is important 
across the district and in all classrooms.  Language will be edited to address this.  Students with 
disabilities along with others may qualify for an exemption to the policy.  There will be many situations 
that will need to be addressed on a case by case basis.  This policy will be available for public review. 
 
Meeting adjourned at 7:50 p.m. 
 
 
 
Casey Morrisroe, Chair     Lynn Towne, Clerk 
Board of Trustees      Board of Trustees 
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